
CAPCO SWITZERLAND’S GDPR OFFERING

Capco GDPR implementation model

Six dimensions to be considered to ensure GDPR compliance

Lawfulness assessment across 
the organization, as well as the 
implementation of mitigating measures.

Update security standards, governance 
structure and policy framework.

Enablement of data subject access 
requests through data identification and 
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Extraction of GDPR relevant personal 
data and portability to data subject. 
Process data erasure.

�Identification of need and execution of 
data protection impact assessment.

�Identification, handling and reporting of 
data breaches (72 hours response time).
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ARE YOU READY FOR GDPR?



GDPR regulation will apply to all Swiss firms that have clients with 
EEA residency, as well as establishments within the EEA

Are you ready? Capco’s General Data Protection Regulation (GDPR) Health Check will allow you 
to rapidly gauge how prepared you are. Our Health Check leverages our industry experts who 
have supported several Swiss financial institutions prepare for and ensure compliance with GDPR.  
 
Our Capco 3 Level Model provides the right solutions, regardless of your organization’s current GDPR maturity 
level.

CLIENT MANAGEMENT LOW LOW TO MEDIUM MEDIUM TO HIGH

DURATION 2 HOURS 1 DAY 2-4 MONTHS

PRICING FREE OF CHARGE

LEVEL 1 LEVEL 2 LEVEL 3

ONE-OFF CHARGE* STANDARD  
CONSULTANCY RATES

OUR OFFERING  
PER LEVEL

•	 GDPR Overview

•  �Introduction to Capco’s  
GDPR Model

•  �Initial Industry Best  
Practice Insights

GDPR INTRODUCTION  
INITIAL ASSESSMENT

CAPCO  
HEALTH CHECK

ON-SITE  
SUPPORT

•  �Execution of Capco’s  
in-depth GDPR Health 
Check

• 	�Gap Assessment and 
Initial Recommendation

• 	�Knowledge-Sharing based 
on Capco’s Extensive 
GDPR Experience

• 	�On-site Implementation 
Support by Capco’s  
Industry Experts

• 	��Focused Advisory 
and Implementation 
leveraging GDPR Best 
Practice  
Know-How

• 	�Leading-Edge Tools and 
Methodologies, Tailored  

*Pricing depending on scope and complexitiy. Please contact us regarding pricing options
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